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About the Impact Team 
Performance Model 
Teams are critical engines for driving organisational 

performance. With problems increasing in complexity and 

the pace of change rising, organisations cannot afford to 

ignore the power of highly functioning teams. An 

interdependent team that builds on each other’s ideas 

will create robust solutions and initiate waves of change 

within organisations – in addition to meeting people’s 

innate needs for connection, learning and belonging. 

The fact that each team is a unique combination of 

people with specifc goals operating within a singular 

context has obscured the development of a universal 

team development model and an obvious route forwards. 

Impact are experts in the field of team development and 

sensitive to the tension between best practices in team 

and group performance and the uniqueness of each team 

and its context and challenges. Drawing on this expertise 

Impact has developed a Team Performance Model, and 

associated Team Performance Inventory (TPI)  that 

identifies six key domains critical to sustaining 

performance and helping a team reach its purpose and 

goals.

The TPI provides a detailed analysis of team members' 

collective assessment of the team in each of the six 

interlocking performance domains. Open response 

questions in each domain also provide a deeper level of 

perspective and understanding.
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Effective 

Relationships 

reflect the trust, 
openess and 
honesty within 
the team - the 
attitudes and 
mindsets that 
underpin the ways 
in which team 
members relate 
to each other.

Unified Purpose represents why the 
team exists. This domain reflects 
the degree to which team members 
understand and then consciously and 
collectively act towards the same 
agreed goals and outcomes. 

Quality Conversations 

are the way in which 
team members 
communicate, 
particularly in terms of 
sharing and building 
on each others ideas. 
This domain reflects 
the degree to which 
team members act in 
good faith on behalf of 
the team. 

3

External Alignment represents the context in 
which the team operates. 
It focusses on establishing a common view 
of the internal and external challenges that 
face the team and the business as a whole. 
This domain reflects the team’s collective 
understanding of the expectations associated 
with its engagement with and service to 
internal and external stakeholders. 
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Impact Team Performance Model - Domain definitions

Agreed Approach represents the teams‘ conscious
 recognition and collective assent to established 
group processes like communication, problem 
solving, decision making and generative thinking. 
This domain reflects team alignment regarding the
 way in which their work is to be done.

High Performance Mindset represents 
continuously curious teams focussed 
on learning. This domain focusses on 
ensuring the evolution and improvement 
of the team and reflects team members’ 
mutual accountability to one anothers 
development and success. 



How to read the TPI report

This report provides a graphical illustration of the
responses for each of the six TPI domains:

External Alignment (EA)• 
Unified Purpose (UP)• 
Agreed Approach (AA)• 
Effective Relationships (ER)• 
Quality Conversations (QC)• 
High Performance Mindset (HP)• 

This report consists of survey data from 7 of the following 7
team members:

On the following pages, respondents' answers are
illustrated by agreement index bars and distribution bars.

The illustrated scores 1 to 6 are derived from the
questionnaire scale:

(1) Completely Disagree
(2) Strongly Disagree
(3) Somewhat Disagree
(4) Somewhat Agree
(5) Strongly Agree
(6) Completely Agree.

Rebecca John
Bradley
Mary
Edward
Jessica
Mandy



Interpreting your TPI data

(1)
Completely

Disagree

(2)
Strongly
Disagree

(3)
Somewhat
Disagree

(4)
Somewhat

Agree

(5)
Strongly
Agree

(6)
Completely

Agree

below: 

I am genuinely commited to this team's purpose

‘While some team members clearly understand the purpose of the 
team, others see the group’s work as more unfocussed and haphazard.’

£ This seems accurate    £ This seems relevant or important

1 2 3 4 5 6

Average

5.3

Scale
0

0 0 0 1 3 5

 

The range of minimum 
to maximum responses 
are displayed in the 
green bar
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Team  
Performance 
Inventory

The distribution of the responses for each of the 5 statements is then illustrated in the format below.

The number of responses for the values 1, 2, 3, 4, 5, 6 are displayed in the first coloured horizontal bar graph. 

The dark grey bar illustrates 
the range of responses 

The white box highlights the average 
response across all 5 statements

A written explanation of 
the data is offered for 
each statement

At the end of each domain the written comments for that domain are listed in a random order and 
reported verbatim

Counts
‘cannot rate’

The number of 
responses in the 
category ‘No Answer’ 
in the questionnaire 
is displayed under 
‘Counts - Cannot rate’.

The 5 statements that make up each domain are combined and illustrated as an agreement index, as shown 



TPI Executive Summary

External Alignment

(1)
Completely
Disagree

(2)
Strongly
Disagree

(3)
Somewhat
Disagree

(4)
Somewhat

Agree

(5)
Strongly
Agree

(6)
Completely

Agree

4.97 

External Alignment represents the context in which the team operates and reflects the team's collective understanding of the
expectations associated with its engagement with internal and external stakeholders.

Teams with External Alignment achieve team goals while consciously serving the broader organization's vision and direction. They
make decisions based on an understanding of the needs of stakeholders and act collectively with an enterprise mindset. Externally
aligned teams often have a positive reputation within their organizations.

Teams lacking External Alignment often work in isolation and run the risk of acting in conflict with wider strategic goals. Teams
needing to develop External Alignment may receive feedback that they have become siloed.

Unified Purpose

(1)
Completely
Disagree

(2)
Strongly
Disagree

(3)
Somewhat
Disagree

(4)
Somewhat

Agree

(5)
Strongly
Agree

(6)
Completely

Agree

5.69 

Unified Purpose represents why the team exists. This domain reflects the degree to which team members understand and then
consciously and collectively act towards the same agreed goals.

Teams with a Unified Purpose more easily meet goals and performance metrics and serve more consistently team stakeholders and
the larger organization.

Teams needing a Unified Purpose tend to have team members working in opposite directions, serving different masters, acting
against the actions of others, and working toward different goals.

Agreed Approach

(1)
Completely
Disagree

(2)
Strongly
Disagree

(3)
Somewhat
Disagree

(4)
Somewhat

Agree

(5)
Strongly
Agree

(6)
Completely

Agree

4.97 

Agreed Approach represents the team's conscious recognition and collective assent to established group processes like
communication, problem solving, decision making, and generative thinking.

Teams with an Agreed Approach have a good understanding of the roles and resources of the team, as well as the explicit (or
implicit) rules of engagement.

Teams without an Agreed Approach may lack direction, momentum and efficiency with no clear way forward, or shared procedures
for how they will proceed toward goal completion.
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TPI Executive Summary

Effective Relationships

(1)
Completely
Disagree

(2)
Strongly
Disagree

(3)
Somewhat
Disagree

(4)
Somewhat

Agree

(5)
Strongly
Agree

(6)
Completely

Agree

5.26 

Effective Relationships represent the trust, openness and honesty within the team and the attitudes and mindsets that underpin the
ways in which team members relate to each other.

Effective Relationships promote and require openness and honesty, and team members feel safe and able to express what matters
most to them. This trust enables conflict that arises to be handled openly and constructively.

Teams needing to develop Effective Relationships may experience conflict from multiple and competing personal agendas. Team
members tend not to trust one another and may feel that it is not safe to disclose their feelings or perspectives.

Quality Conversations

(1)
Completely
Disagree

(2)
Strongly
Disagree

(3)
Somewhat
Disagree

(4)
Somewhat

Agree

(5)
Strongly
Agree

(6)
Completely

Agree

5.23 

Quality Conversations reflects the ways in which team members communicate. This domain reflects the degree to which team
members act in good faith on behalf of team diversity, relationships, and a mutual respect for individual team members.

Teams who actively and effectively engage with Quality Conversations are characterized by their ability to seek out, understand and
build on diverse�and even conflicting�views. Teams who engage in Quality Conversations listen to each other well and are prepared
to have difficult exchanges.

Teams who need to develop this domain tend to use more advocacy than inquiry. In these teams, members may feel the need to
'win' an argument and 'quick fixes' may be sought in lieu of an exploration of root causes.

High Performance Mindset

(1)
Completely
Disagree

(2)
Strongly
Disagree

(3)
Somewhat
Disagree

(4)
Somewhat

Agree

(5)
Strongly
Agree

(6)
Completely

Agree

5.24 

High Performance Mindset represents continuously curious teams focused on learning. This domain is about ensuring the evolution
and improvement of the team and reflects team members mutual accountability for one another's development.

Teams with a High Performance Mindset are open with information, ideas, beliefs, values and feelings. People readily give feedback
to their fellow team members and are committed to each other's personal growth.

Teams lacking a High Performance Mindset find it difficult to learn from and fully leverage failure and conflict. These teams do not
consistently review learning opportunities and operate more as a collection of individual team members rather than a collective.
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Domain Breakdown

External Alignment

(1)
Completely
Disagree

(2)
Strongly
Disagree

(3)
Somewhat
Disagree

(4)
Somewhat

Agree

(5)
Strongly
Agree

(6)
Completely

Agree

4.97 

People on this team have a clear idea of what external stakeholders/customers inside and/or outside the
organization expect from us

0 0 0 1 4 2 Average Counts
'cannot rate'

5.14 0

1 2 3 4 5 6 Scale

'Most members have a clear idea of what others in the organization expect from the team, and believe that other team
members are clear as well.'

 This seems accurate    This seems relevent or important right now

People on this team work effectively with external stakeholders/customers in order to achieve organizational
goals.

0 0 0 2 2 3 Average Counts
'cannot rate'

5.14 0

1 2 3 4 5 6 Scale

'Most team members believe that they and other team members have effective working relationships with stakeholders
and partners outside of the team, to work towards achieving organizational goals.'

 This seems accurate    This seems relevent or important right now

This team's goals are appropriately linked to the company's overall strategy.

0 0 0 2 2 3 Average Counts
'cannot rate'

5.14 0

1 2 3 4 5 6 Scale

'Most team members believe that team goals are appropriately linked to the company's overall strategy, likely resulting in
increased personal commitment, team performance, and clarity around the impact of the team's work.'

 This seems accurate    This seems relevent or important right now

8
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Domain Breakdown

External Alignment

(1)
Completely
Disagree

(2)
Strongly
Disagree

(3)
Somewhat
Disagree

(4)
Somewhat

Agree

(5)
Strongly
Agree

(6)
Completely

Agree

4.97 

People on this team effectively balance their priorities with the needs of stakeholders

0 0 0 2 4 1 Average Counts
'cannot rate'

4.86 0

1 2 3 4 5 6 Scale

'While some team members see the team balancing individual and team priorities with the needs of team stakeholders,
opportunities to improve this balance exist.'

 This seems accurate    This seems relevent or important right now

We actively consider and address the external challenges facing this team.

0 0 0 4 2 1 Average Counts
'cannot rate'

4.57 0

1 2 3 4 5 6 Scale

'While most team members have a clear idea of what others in the organization expect from the team and believe that
other team members are clear as well, opportunities to improve clarity exist.'

 This seems accurate    This seems relevent or important right now

9
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Narrative Comments

External Alignment

How would you describe the reputation of this team in the broader business and/or with external
stakeholders/customers?
What team members said:

Comments?
What team members said:

Domain Breakdown Data and related summary suggestions -
And select one of the following:

 The Narrative Comments confirm the Domain Breakdown Data
 The Narrative Comments contradict the Domain Breakdown Data
 The Narrative Comments both confirm and contradict the Domain Breakdown Data

Is alignment and investment in the External Alignment Domain a critical and/or urgent need for this team at this time?
 Yes    No

10
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* Over the past couple of years, this Delivery team has many accomplishments that have been noticed by others in the
organization and by the business team. This delivery team is known to deliver on its comittments with high quality.
* I think the team in the last 2.5 years has material moved the needle on our external perception and respect in the organization as
a whole.
* 1. Out team had some failures in the past and we need to work hard and better collaborate to deliver values to the stakeholders..
* We have come a long way in 1-2 years. We used to be viewed as a team that could not deliver and now we are viewed as a solid
delivery team that is actually on the leading edge in many spaces. I think we still have some work to do in a few areas but we are in
a MUCH better place right now. I am very proud of the members on my team as they worked very hard to turn things around.

Consider the above Narrative Comments along with the preceding



Domain Breakdown

Unified Purpose

(1)
Completely
Disagree

(2)
Strongly
Disagree

(3)
Somewhat
Disagree

(4)
Somewhat

Agree

(5)
Strongly
Agree

(6)
Completely

Agree

5.69 

I am genuinely committed to this team's purpose

0 0 0 0 1 6 Average Counts
'cannot rate'

5.86 0

1 2 3 4 5 6 Scale

'Most members are highly committed to the group/team's purpose, allowing for more successful and focused goal setting,
role and task assignments.'

 This seems accurate    This seems relevent or important right now

My own goals are aligned with this team's purpose

0 0 0 0 2 5 Average Counts
'cannot rate'

5.71 0

1 2 3 4 5 6 Scale

'Most members have personal goals that are aligned with the team's purpose, resulting in individual contributions and
performances that drive higher levels of team success.'

 This seems accurate    This seems relevent or important right now

The people in my team share a clear common purpose

0 0 0 0 2 5 Average Counts
'cannot rate'

5.71 0

1 2 3 4 5 6 Scale

'Most members of the team share a common, focused vision of the group's purpose, which likely results in collective and
aligned team action towards performance metrics.'

 This seems accurate    This seems relevent or important right now
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Domain Breakdown

Unified Purpose

(1)
Completely
Disagree

(2)
Strongly
Disagree

(3)
Somewhat
Disagree

(4)
Somewhat

Agree

(5)
Strongly
Agree

(6)
Completely

Agree

5.69 

I clearly understand the purpose of this team

0 0 0 0 2 5 Average Counts
'cannot rate'

5.71 0

1 2 3 4 5 6 Scale

'Most members of the team have clarity about why the team exists and what the team exists to do, which likely results in
good team alignment, appropriate work flows, and effective interactions.'

 This seems accurate    This seems relevent or important right now

Our team goals are translated into meaningful individual goals

0 0 0 1 2 4 Average Counts
'cannot rate'

5.43 0

1 2 3 4 5 6 Scale

'Most members agree that the team has distributed team goals into specific and appropriate personal goals that they each
take on, likely resulting in more impactful contributions and goal achievement.'

 This seems accurate    This seems relevent or important right now
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Narrative Comments

Unified Purpose

What is the shared purpose of this team?
What team members said:

Comments?
What team members said:
* This should be a great instrument to identify where we have gaps and parity..

Domain Breakdown Data and related summary suggestions -
And select one of the following:

 The Narrative Comments confirm the Domain Breakdown Data
 The Narrative Comments contradict the Domain Breakdown Data
 The Narrative Comments both confirm and contradict the Domain Breakdown Data

Is alignment and investment in the Unified Purpose Domain a critical and/or urgent need for this team at this time?
 Yes    No

13
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* 1. To look into the team's unique behavior and performance.
-2. To detect the team's points of vulnerability .
-3. To identify effective methods to build trust and understanding among all team members and improve team effectiveness.
-4. To develop a process for team member to better collaborate.
-5. To achieve goals that can bring value to the organization..
* The purpose of the delivery team is to deliver quality solutions that meet the business need within the agreed upon timeframes
* To support our stakeholders and applications that provide the customer added value.
* To lead and manage the high quality deliverable materials that are necessary to render our capabilities to the business
and organisation consumers.
* To Deliver high quality software on time and on budget for our customers.
* To deliver technology solutions to the business

Consider the above Narrative Comments along with the preceding



Domain Breakdown

Agreed Approach

(1)
Completely
Disagree

(2)
Strongly
Disagree

(3)
Somewhat
Disagree

(4)
Somewhat

Agree

(5)
Strongly
Agree

(6)
Completely

Agree

4.97 

The individual responsibilities of the people on this team are clear to me.

0 0 0 0 3 4 Average Counts
'cannot rate'

5.57 0

1 2 3 4 5 6 Scale

'Most team members have clarity on all the individual responsibilities that exist on the team, which likely results in greater
productivity and alignment as a group.'

 This seems accurate    This seems relevent or important right now

This team has an agreed approach to how we treat each other.

0 0 0 2 2 3 Average Counts
'cannot rate'

5.14 0

1 2 3 4 5 6 Scale

'Most team members believe that an agreed upon way of treating one another exists on the team, resulting in more
effective interactions, trust, and respect amongst team members.'

 This seems accurate    This seems relevent or important right now

Within this team, we follow an agreed way of working.

0 0 0 3 2 2 Average Counts
'cannot rate'

4.86 0

1 2 3 4 5 6 Scale

'Most team members believe that there is some agreement on the approach to getting work done and opportunities to
improve upon this agreement likely exist. if addressed, this may result in more opportunities for effective team member
contribution, increased productivity, and performance clarity.'

 This seems accurate    This seems relevent or important right now

14

Sample_B - 3 October 2017      



Domain Breakdown

Agreed Approach

(1)
Completely
Disagree

(2)
Strongly
Disagree

(3)
Somewhat
Disagree

(4)
Somewhat

Agree

(5)
Strongly
Agree

(6)
Completely

Agree

4.97 

This team has an agreed understanding of how we hold each other accountable.

0 0 0 2 4 1 Average Counts
'cannot rate'

4.86 0

1 2 3 4 5 6 Scale

'Most members feel that within the team some agreement on how members are held accountable exists, there are
opportunities for improvement.'

 This seems accurate    This seems relevent or important right now

We have a good process for collectively solving problems

0 0 0 5 1 1 Average Counts
'cannot rate'

4.43 0

1 2 3 4 5 6 Scale

'Most members believe that an adequate problem solving approach exists in the team and that this approach can improve
and/or be modified to increase effectiveness.'

 This seems accurate    This seems relevent or important right now

15
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Narrative Comments

Agreed Approach

Describe any "rules of engagement" (written or unwritten) that this team follows on a regular basis.
What team members said:
* An open door policy. Each team member is available and can be contacted at any time for discussion.

* 1. Engage the subject matter expert when there is problem, and trust their judgement.
-2. Respect and welcome different ideas and thought..

leader to the group does a GREAT job playing air traffic controller.

* Much of the engagement happens ad-hoc. We have staff meetings and monthly meetings were we connect as a team. The
relationships are such that they just pick up the phone and call one another when they need something but i think a little more
formality and rules of the road would help in prevent some gaps that we find at our monthly meeting

* Treat everyone with respect. Value others views. Collaborate

Comments?
What team members said:
* We should probably spend some time explicitly defining and expressing the common ground..

Domain Breakdown Data and related summary suggestions -
And select one of the following:

 The Narrative Comments confirm the Domain Breakdown Data
 The Narrative Comments contradict the Domain Breakdown Data
 The Narrative Comments both confirm and contradict the Domain Breakdown Data

Is alignment and investment in the Agreed Approach Domain a critical and/or urgent need for this team at this time?
 Yes    No

16
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* I think we have a fairly intuitive model. It's never been "stated" but feel like we manage to find each other. Bradley, as the common

Consider the above Narrative Comments along with the preceding



Domain Breakdown

Effective Relationships

(1)
Completely
Disagree

(2)
Strongly
Disagree

(3)
Somewhat
Disagree

(4)
Somewhat

Agree

(5)
Strongly
Agree

(6)
Completely

Agree

5.26 

On this team I feel safe enough to share what really matters to me.

0 0 0 1 1 5 Average Counts
'cannot rate'

5.57 0

1 2 3 4 5 6 Scale

'Most members of the team feel safe and supported enough to share their opinions and personal views, resulting in
increased team disclosure, engagement, and performance.'

 This seems accurate    This seems relevent or important right now

The relationships that we have in this team allow me to be open and honest.

0 0 0 1 2 4 Average Counts
'cannot rate'

5.43 0

1 2 3 4 5 6 Scale

'Most members of the team have personal relationships with other team members that support open and honest
communication.'

 This seems accurate    This seems relevent or important right now

There is a high level of trust between members of this team.

0 0 0 1 2 4 Average Counts
'cannot rate'

5.43 0

1 2 3 4 5 6 Scale

'Most members of the team trust each other, creating stonger team interdependence, data-flow, and team cohesion.'

 This seems accurate    This seems relevent or important right now
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Domain Breakdown

Effective Relationships

(1)
Completely
Disagree

(2)
Strongly
Disagree

(3)
Somewhat
Disagree

(4)
Somewhat

Agree

(5)
Strongly
Agree

(6)
Completely

Agree

5.26 

People on this team understand what motivates me.

0 0 0 2 2 3 Average Counts
'cannot rate'

5.14 0

1 2 3 4 5 6 Scale

'Most members of the team believe that their team mates know and understand what motivates them.'

 This seems accurate    This seems relevent or important right now

People on this team invest the time needed to get to know each other.

0 0 1 2 2 2 Average Counts
'cannot rate'

4.71 0

1 2 3 4 5 6 Scale

'While there are some people who invest time in getting to know their team mates, others feel that this investment in team
relationships is not made.'

 This seems accurate    This seems relevent or important right now

18
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Narrative Comments

Effective Relationships

How would you characterize the working relationships in this team?
What team members said:
* 1. Everyone in the team shows respect for others and value each other's thought and ideas.
-2. We trust each other's judgement and we are comfortable to speak up the disagreement..
* The team has a good working relationship with open communication. There is a high level of trust among the team members
which enables collaboration and honest dialogue

* The team works really well together - they have a great relationship with one another. We have been together for about a year
now and I really like the dynamic i see taking shape

* Honest. candid. trusted. valued.

Comments?
What team members said:

Domain Breakdown Data and related summary suggestions -
And select one of the following:

 The Narrative Comments confirm the Domain Breakdown Data
 The Narrative Comments contradict the Domain Breakdown Data
 The Narrative Comments both confirm and contradict the Domain Breakdown Data

Is alignment and investment in the Effective Relationships Domain a critical and/or urgent need for this team at this time?
 Yes    No
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Consider the above Narrative Comments along with the preceding



Domain Breakdown

Quality Conversations

(1)
Completely
Disagree

(2)
Strongly
Disagree

(3)
Somewhat
Disagree

(4)
Somewhat

Agree

(5)
Strongly
Agree

(6)
Completely

Agree

5.23 

We build on each other's ideas when we work together

0 0 0 0 4 3 Average Counts
'cannot rate'

5.43 0

1 2 3 4 5 6 Scale

'Most believe that team members build on each other's ideas when they work together, leading to greater
inter-dependence and collaboration.'

 This seems accurate    This seems relevent or important right now

This team takes the time to find the root cause of problems rather than settle for a quick fix.

0 0 0 1 2 4 Average Counts
'cannot rate'

5.43 0

1 2 3 4 5 6 Scale

'Most members of the team take the time to find the root cause of a problem, leading to deeper connections and higher
quality problem solving.'

 This seems accurate    This seems relevent or important right now

This team engages in difficult conversations when needed.

0 0 0 2 2 3 Average Counts
'cannot rate'

5.14 0

1 2 3 4 5 6 Scale

'Most members believe the team faces and discusses conflict when it arises, which likely results in higher quality
interactions.'

 This seems accurate    This seems relevent or important right now
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Domain Breakdown

Quality Conversations

(1)
Completely
Disagree

(2)
Strongly
Disagree

(3)
Somewhat
Disagree

(4)
Somewhat

Agree

(5)
Strongly
Agree

(6)
Completely

Agree

5.23 

On this team people ask questions to understand other members' points of view.

0 0 0 2 2 3 Average Counts
'cannot rate'

5.14 0

1 2 3 4 5 6 Scale

'Most members of the team ask for and understand other people's points of view, maintaining data-rich conversations,
and leading to more informed and successful team action.'

 This seems accurate    This seems relevent or important right now

People on this team actively seek diverse viewpoints.

0 0 0 2 3 2 Average Counts
'cannot rate'

5.00 0

1 2 3 4 5 6 Scale

'Most members of the team actively seek diverse viewpoints, maintaining lively and data-rich conversations.'

 This seems accurate    This seems relevent or important right now

21

Sample_B - 3 October 2017      



Narrative Comments

Quality Conversations

How does this team leverage the diversity of team members? (e.g. engaging in difficult
conversations, seeking diverse viewpoints, building on ideas, etc.)
What team members said:

Comments?
What team members said:

Domain Breakdown Data and related summary suggestions -
And select one of the following:

 The Narrative Comments confirm the Domain Breakdown Data
 The Narrative Comments contradict the Domain Breakdown Data
 The Narrative Comments both confirm and contradict the Domain Breakdown Data

Is alignment and investment in the Quality Conversations Domain a critical and/or urgent need for this team at this time?
 Yes    No

22
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* The conversations within the team are open and honest. The team shares ideas and has an open dialogue to deliver quality
solutions
* 1. Upper management encourages open conversations and people are feeling safe to speak up with ideas and questions.
-2. Upper management gives time to the team to do root cause analysis on issues, raises good questions, and trust the team's
judgement..
* Interactions are fact based and solution oriented.
* The team is open with discussions in team meetings, others point of view is welcomed always. Disagreements are never harsh
and usually result in a common understanding.
* I believe we have great interaction when we get together but sometimes in those discussions we find that other team
members don't know what another team members is working on. I think that the team is moving so fast that its hard to keep up. I
would like to get to a place that there are no surprises (albeit - good surprises) at our monthly meetings
* I think we all have mutual respect aligned with a fair amount of courage to have the tough conversations where we may be
challenged or mis-aligned. An example would be in the dialog that John and I had around the move to new ways working 
which spurned a team wide discuss and aggressive response to close a gap that was needed by the delivery team. This accelerated 
the teams response

T

Consider the above Narrative Comments along with the preceding



Domain Breakdown

High Performance Mindset

(1)
Completely
Disagree

(2)
Strongly
Disagree

(3)
Somewhat
Disagree

(4)
Somewhat

Agree

(5)
Strongly
Agree

(6)
Completely

Agree

5.24 

In this team, we are willing to take appropriate risks.

0 0 0 0 3 4 Average Counts
'cannot rate'

5.57 0

1 2 3 4 5 6 Scale

'Most members agree that the team engages in an appropriate level of risk taking, often translating into increased team
learning, innovation, and performance'

 This seems accurate    This seems relevent or important right now

When mistakes are made we focus on learning rather than blame.

0 0 0 0 4 3 Average Counts
'cannot rate'

5.43 0

1 2 3 4 5 6 Scale

'Most members agree that the team looks to learn from mistakes and that people avoid blaming self or others when
mistakes are made, allowing for healthy levels of risk, innovation, and collaboration.'

 This seems accurate    This seems relevent or important right now

This team continually seeks ways to improve its performance.

0 0 0 1 2 4 Average Counts
'cannot rate'

5.43 0

1 2 3 4 5 6 Scale

'Most members agree that the team is consistently looking for opportunities to improve performance.'

 This seems accurate    This seems relevent or important right now
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Domain Breakdown

High Performance Mindset

(1)
Completely
Disagree

(2)
Strongly
Disagree

(3)
Somewhat
Disagree

(4)
Somewhat

Agree

(5)
Strongly
Agree

(6)
Completely

Agree

5.24 

I regularly receive useful feedback from members of this team.

0 0 1 2 1 3 Average Counts
'cannot rate'

4.86 0

1 2 3 4 5 6 Scale

'Some team members report receiving useful feedback from others on the team, while others do not. this may lead to
missed opportunities for individual learning, development, and positive performance.'

 This seems accurate    This seems relevent or important right now

I believe that members of this team are actively committed to my development.

0 0 1 1 2 2 Average Counts
'cannot rate'

4.83 1

1 2 3 4 5 6 Scale

'Some members believe that other team members are actively committed to one another's personal development, while
others do not, resulting in missed opportunities for increased levels of team engagement, learning, and performance.'

 This seems accurate    This seems relevent or important right now
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Narrative Comments

High Performance Mindset

What evidence suggests this team has a high performance mindset (e.g. support for each other,
learning from mistakes, sharing best practices, continuous improvement effort, risk taking,
commitment to development, etc.)?
What team members said:
* 1. Standardize delivery process
-2. Provide necessary support whenever needed
-3. Welcome open conversation
-4. Willingness to listen to the team.
* With the leadership on this team, the focus is on improving every day, learn from our mistakes, innovate and take calculated
risks.

* What i like seeing is when 2-3 members of my team partner to do something really awesome. example, automating deployments
or creating services that the dev leads can use that make their lives easier. They help each other out and actively seek those
opportunities. I am seeing this happen more and more and its makes me really happy.

Comments?
What team members said:

Domain Breakdown Data and related summary suggestions -
And select one of the following:

 The Narrative Comments confirm the Domain Breakdown Data
 The Narrative Comments contradict the Domain Breakdown Data
 The Narrative Comments both confirm and contradict the Domain Breakdown Data

Is alignment and investment in the High Performance Mindset Domain a critical and/or urgent need for this team at this time?
 Yes    No
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* I have seen cases where the different risk profiles of the team have resulted in a nice blending of risk / reward. An example of
that would be in the scoping conversations around the upgrade of systems

* Good leadership has provided a team culture focused on delivery. It is not focused on the blame game but
on doing the right things..

Consider the above Narrative Comments along with the preceding



Full Domain Summary

Statements sorted by the team's overall average

The number within the colored cells represents the number of respondents who selected that response choice. The white stripe
depicts the team mean.

(UP) I am genuinely committed to this team's purpose 1 |6  5.86

(UP) My own goals are aligned with this team's purpose 2 | 5  5.71

(UP) I clearly understand the purpose of this team 2 | 5  5.71

(UP) The people in my team share a clear common purpose 2 | 5  5.71

(HP) In this team, we are willing to take appropriate risks. 3 | 4  5.57

(ER) On this team I feel safe enough to share what really matters to me. 1 1 | 5  5.57

(AA) The individual responsibilities of the people on this team are clear to
me. 3 | 4  5.57

(HP) This team continually seeks ways to improve its performance. 1 2 4 |  5.43

(HP) When mistakes are made we focus on learning rather than blame. 4 3 |  5.43

(ER) The relationships that we have in this team allow me to be open and
honest. 1 2 4 |  5.43

(UP) Our team goals are translated into meaningful individual goals 1 2 4 |  5.43

(QC) We build on each other's ideas when we work together 4 3 |  5.43

(QC) This team takes the time to find the root cause of problems rather
than settle for a quick fix. 1 2 4 |  5.43

(ER) There is a high level of trust between members of this team. 1 2 4 |  5.43

(QC) On this team people ask questions to understand other members'
points of view. 2 2 3 |  5.14

(ER) People on this team understand what motivates me. 2 2 3 |  5.14

(EA) People on this team work effectively with external
stakeholders/customers in order to achieve organizational goals. 2 2 3 |  5.14

(AA) This team has an agreed approach to how we treat each other. 2 2 3 |  5.14

(EA) This team's goals are appropriately linked to the company's overall
strategy. 2 2 3 |  5.14

(QC) This team engages in difficult conversations when needed. 2 2 3 |  5.14

(EA) People on this team have a clear idea of what external
stakeholders/customers inside and/or outside the organization expect
from us

1 4 2 |  5.14

(QC) People on this team actively seek diverse viewpoints. 2 3 | 2  5.00

(EA) People on this team effectively balance their priorities with the
needs of stakeholders 2 |4 1  4.86

(AA) This team has an agreed understanding of how we hold each other
accountable. 2 |4 1  4.86

(AA) Within this team, we follow an agreed way of working. 3 |2 2  4.86

(HP) I regularly receive useful feedback from members of this team. 1 2 |1 3  4.86

(HP) I believe that members of this team are actively committed to my
development. 1 1 |2 2  4.83

(ER) People on this team invest the time needed to get to know each
other. 1 2 | 2 2  4.71

(EA) We actively consider and address the external challenges facing
this team. 4 | 2 1  4.57

(AA) We have a good process for collectively solving problems 5 1 | 1  4.43

Mean Scale   1|   2|   3|   4|   5|   6|
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Action Planning

On which 3 domains will you
focus your attention?

  External Alignment

  Unified Purpose

  Agreed Approach

  Effective Relationships

  Quality Conversations

  High Performance

Suggested actions for each domain can be found
at the end of this report

Domain name:

Critical aspect to be addressed:

What action will you take?

Domain name:

Critical aspect to be addressed:

What action will you take?

Domain name:

Critical aspect to be addressed:

What action will you take?
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Suggested actions by domain

External Alignment. (EA)

Discuss and generate team alignment with your Unified Purpose and the organization Vision and Mission. Insure that
you have clarity on how the team's Unified Purpose supports the Organization's vision and mission. Communicate
this with key stakeholders.

• 

Schedule and hold quarterly meetings with key stakeholders to discuss alignment, expectations, and service and
support to one another.

• 

Unified Purpose. (UP)

Have everyone on the team�without talking to or sharing with anyone else write down the purpose of the group/team
from his/her perspective and understanding. Once everyone has written the team's purpose from his/her
understanding, each team member shares his/her written purpose until everyone's ideas have been shared. Discuss
the differences or contrasting ideas until one written statement could serve the team's Unified Purpose.

• 

Re-visit the Team's Purpose on a regular basis over the next 9-12 months. Every 6-8 weeks convene to discuss the
purpose. Does everyone still agree? Is everyone still serving the same purpose?

• 

Agreed Approach. (AA)

Team members each write his/her duties on Post-it notes-one duty or job activity per note-and stack the Post-it notes.
The point is to capture the duties-even those done only sporadically or occasionally, NOT for any one team member
to come up with more than anyone else. There is not a prize for "most duties."

• 

Team members then take turns (1-3 minutes per person) posting his/her duty notes onto a wall or flip chart. Team
members can ask clarifying questions if needed, but this is not a debate-the goal is for everyone to catalog and share
his/her list of duties.

• 

When everyone's duties are posted, team members should discuss:
Any areas of overlap-are multiple people doing the same task unnecessarily?
Any gaps-are there tasks needing attention no one has picked up?
Alignment with Unified Purpose (UP)-are there tasks that don't seem related to the group/team's UP?

• 

Discuss and list the behavioral/performance norms that team members expect from each other and will commit to
engage while on this team, including communication, feedback, meeting, and decision making protocols.

• 
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Suggested actions by domain

Effective Relationships. (ER)

Schedule yourself to reach out to connect with (by phone, e-mail, or in person) each team member once a week.
Offer and ask for quick updates to let them know you are thinking of them. Invest time and exhibit concern in them,
their interests and their lives. Ask them about themselves and actively listen to their responses. Remembering details
from these exchanges (even if you have to write them down) to follow up on later is a great way to exhibit concern
and build meaningful connections. Keep these connections you have with teammates open and active and make sure
that you communicate routinely-not just when there are problems to solve.

• 

Compliment a team member-and mean it-on a quality he/she embodies or an accomplishment he/she has achieved.• 

Ask someone for help with a challenge or problem that faces you.• 

Quality Conversations. (QC)

Practice echoing and summarizing team mates in discussion-especially when talking about differing points of view or
contentious topics. Take the time to summarize and repeat someone else's viewpoint or suggestion until the other
person agrees that you have captured the thought/statement in both content and spirit. This does not mean you
agree with it, but it does show that you have listened and really taken in and considered another point of view.

• 

Produce a list of team members and the areas of expertise and interest that each person has. Compose this list
together in a team meeting in which everyone participates and pushes each other to come up with all the areas of
expertise, experience and interest as is reasonable/possible. The resource list will document the diversity of the team
and make it more readily leveraged on an ongoing basis.

• 

High Performance Mindset. (HP)

Implement regular in-action and after-action reviews to promote learning. Continuous learning is the foundation of the
High Performance Mindset domain. Develop and maintain a culture and habit of conducting in action and after action
reviews to increase team success. Use an organizationally supported review/debrief tool to create a schedule and
actions to capture learning and best practices from key engagements and projects. A simple approach can be to
capture what individuals and the team will stop, start, and continue as a result of the review.

• 

As a team, share and disclose individual development plans and discuss how the team will collectively and
individually support these. A recommendation is that learning partners are formed within the team. These learning
partners support one another's development offering feedback, coaching and advice.

• 
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